

[image: cid:image005.png@01D2C81B.D4781F40]                       [image: P:\LOGOS\BARTCO-LOGO-UK_NEW_STRAP_GRY(1000pxWeb).jpg]
MVIS & Bartco UK Sustainability & Corporate Social Responsibility (CSR) Policy Statement

Policy Brief & Purpose

Our Corporate Social Responsibility (CSR) company policy statement outlines our efforts to give back to the world as it gives to us. 
Within contains a broad statement of intent and our continuing mission to be a socially responsible organisation in our business operations and output. 
Scope

The elements contained within this policy apply to MVIS Ltd, Bartco UK Ltd and all employees for both, unless otherwise stated. Some aspects also refer to suppliers, partners and customers. 
Elements

1. Employees

1.1. Training
We encourage our staff to undertake all training offered in relation to the remit of the individual’s role, increasing the safety and job satisfaction of our team members. Our aim is to raise the bar, having a trained workforce and continue to support employees in training and qualifications with no limit to their advancement.
1.2. Health & Wellbeing
The company promotes Bright Safe with full access for all staff to the Health Hub app, giving staff a support network for health and wellbeing. 
1.2.1. Mental Health
We prioritise mental health in our approach to staff. All employees receive literature detailing the mental health first aid protocol ‘ALGEE’ and we also offer the services of 2 mental health first aiders for both MVIS and Bartco UK employees to lean on when their mental health is suffering. 
1.2.2. Wellbeing
We encourage staff to enjoy their downtime when possible, discouraging employees working outside their contracted hours, unless their role necessitates it and support staff in personal endeavours where applicable. We offer our employees free tea, coffee, milk, squash, fruit and healthy snacks along with a food preparation area with kitchen and beverage making facilities.


1.2.3. Physical Health
We always encourage the good physical health of our staff where possible, offering Vitality as part of our Death in Service Scheme.
Employees are encouraged to take part in corporate fitness and sporting challenges throughout the year. 
The office has desks that staff can stand at with ergonomic stools and foot pads to ensure good posture.
Where applicable, we supply our employees with laptops rather than desktops PCs which facilitates remote working should a member of staff need to work from home.
We work flexibly on home/office work-based working to ensure all staff have a home/work life balance that suits their situation. 
1.3. Safety
Safety training plays a huge part, with the danger presented in many aspects of our line of work potentially being life threatening in on-site environments and in manufacturing roles. Staff are given quality training in manual handling as well as role related safety training. Staff are given the opportunity to take on Fire Warden, First Aid, Mental Health and Near Miss (mandatory) training in order to promote the benefits of reporting and dealing with potential safety issues, making our working environment safer as a result.
1.4. Identity
Due to the public nature of our work, staff are encouraged to take pride in their employment, full uniform and PPE is provided. Our organisation is public facing and involved in safety and infrastructure, helping to keep the country moving safely. 
Referenced in (3.4.), we have in the past and continue to sponsor our local football team, Matlock Town Football Club as a main shirt sponsor. This allows our staff to see our logo on the football field as well as out in the local community, giving them pride in our organisation.
1.5. Company Culture
We promote an open, inclusive and friendly company culture that rewards hard work and dedication. As mentioned in (1.6.), all staff receive employment benefits, encouraging them to give their best in their approach to work. The company culture at our organisation promotes the priority to be a good corporate citizen online, in day to day life and at work, encouraging transparency (5.2.), respect for the environment (4.) and other people (2.2.), ethical behaviour(5.1.), fairness and equality (2.3.).  
1.6. Remuneration
Employees are sometimes required to work outside of their day to day responsibilities, taking on out of hour work in deliveries, ‘on-call’ work or during holiday seasons. Staff who undertake these responsibilities are given payment extra to that of their mandated pay, as well as having expenses covered for over night stays. 


Our staff are highly trained; their pay reflects this. We promote a culture of competitive pay in our organisation not only to reward our staff for their hard work, but also to maintain them and help prevent poaching. We proudly pay our staff well to help with many aspects of our Corporate Social Responsibility, such as nurturing their job satisfaction and employee identity, assisting with their health & wellbeing, our charity efforts (3.2.) and even giving back to the economy and wider society, allowing our staff greater spending power which benefits the economy as a whole through the multiplier effect. 
We offer strong employee benefits to our staff that not only include the workplace provisions, but also life insurance, both referenced in (1.2.3.), and the benefits mentioned in (2.4.). 
1.7. Apprenticeships
In addition to (1.1.), our group has served and continues to serve as a training ground for apprentices to learn their trade under the supervision of well trained and qualified experts in their field. As a result, MVIS and Bartco have nurtured numerous apprentices from training right through to professional level skill sets, maintaining a highly strong staff retention rate in this area. 

2. Equal Opportunities & Diversity

2.1. Recruitment
As an organisation, we firmly adhere to fair and responsible recruitment practises that do not exclude anyone from employment with our organisation based on gender, race, religion or disability.
2.2. Company Culture
We have an inclusive company culture with a strong emphasis on whistleblowing and reporting should discrimination of any kind occur. Such offences, should they occur, are investigated thoroughly and acted on appropriately in accordance with the law and our internal disciplinary procedures. Respect is at the heart of our company culture and we actively work to defend and encourage this. 
2.3. Equal Opportunity
We proudly promote equality in all work-related opportunities, events and training for our staff, never allowing gender, race, religion or disability be a barrier to taking part. 
2.4. Health & Personal
We see the best in people in our approach to employment, never allowing the disability of an applicant, employee or family members of the same to hold someone back. We would work with our team to come to a mutually beneficial arrangement in the event that the health or personal life of an employee impacts their productivity or effectiveness in their role. 
Offering a range of personal employment benefits, we also allow our employees bereavement leave and other absences from work (in cooperation with management) should the need arise. 


3. Community Outreach

3.1. Outreach
We take pride in our community outreach efforts, which have seen us offer our products, time and financial support to a range of community causes as and when they occur. We regularly make a point of reaching out to businesses affected by local emergencies such as flooding with the offer of our products to support with reopening, community information or security. 
3.2. Charity
Taking place throughout the year, our charity initiatives reach their peak during Christmas time. Each year, as an organisation, we pick a homeless charity to raise money for from our Christmas jumper day, which staff bring funds to take part in. Throughout December, we also hold a food bank collection which is donated before Christmas to a local food bank. 
However, our charity also takes place at any stage of the year, not just limited to Christmas. We remain opportunistic in this with charity taking the form of attendance at charity events, responses to local emergencies (both in financial support and services) and even advice. 
3.3. Volunteering
As an organisation, we take part in local volunteering activities that benefits the community as a whole. For example, we work closely with our local community school in the form of annual mock interviews and critical thinking challenges for the students.
We also encourage employees to volunteer for charity-based sporting events and challenges. In the past, this has taken the form of events such as white-collar boxing or fun runs but will change from year to year as opportunities arise. 
3.4. Sponsorship
We take the opportunity to sponsor sports events seriously, sport is the core element of MVIS been established for the 2012 Olympics delivery.  We currently and have in the past sponsored a number of local sports stars and events close to our depots. We currently sponsor our local football team, Matlock Town Football Club as a main shirt sponsor along with Mickel Motorsports legends racing team.
Suppliers
Where possible, we take every effort to use local or British suppliers for our production line, staff benefits and for any other spending we incur.  
4. The Environment

4.1.  Products & Service
The very nature of the majority of our products have a strong environmental focus. Our specialism being in solar power provides us a position of privilege to offer environmentally friendly products to organisations looking to minimise their carbon footprint and environmental impact.  

Understanding the carbon footprint of our service, we strive to ensure that we minimise our emissions output wherever possible. Our delivery model sets out to deliver multiple units at a time where necessary. Working to reduce our carbon footprint, we can offload up to 3 x VMS A units in one delivery, up to 2 x VMS C units, or up to 2 x Solar IP units.
4.2. Carbon Neutrality
[bookmark: _Hlk63679241]This year, we are proudly announcing that MVIS aims to be carbon neutral by 2025. Over the course of the year, we will be working on a Carbon Neutrality action plan that will detail this in more depth. 
A big step towards this has been reducing paper usage and printing. 
4.3. Energy & Eco-Friendly Office
As an organisation, we have taken steps to help reduce our energy consumption over recent years and continue to commit to this through (4.2.). Technological upgrades such as movement sensors and timers in our lights, hand dryers and eco-friendly heating solutions have been installed in our head office in preparation for our Carbon Neutrality program.  
4.4. [bookmark: _Hlk63679269]Waste Management
Where possible, we dispose of our waste in a responsible and environmentally friendly manner. This year we will be investigating the journey chain of our waste to ensure that our waste management supplier is disposing of our waste in a safe way. 
4.5. Wildlife & Plants
We have several initiatives in place that helps the wildlife in our local area. Amongst these include a bee hotel and a hedgehog home that is maintained by our staff.  The importance of bees to the environment and global eco systems are well documented, and our choice for hedgehogs is close to our industry, with an estimated 1/4 of the population of hedgehogs being killed on UK roads each year. 
We also maintain an on-site flower bed with plants monitored by our team in an effort to give back to the environment and bring some natural beauty to our local area.  
5. Industry Impact

5.1. Business Ethics
We uphold the values of safety, respect and customer service above all else. We understand that we have a social obligation to the safety of UK roads, the wider environment and our local community as issues that affect everyone.
We adhere to legal behaviours at all times and conduct business in a way that encourages trust and loyalty with suppliers and customers. With strong anti-bribery policies, we proudly defend our integrity as a responsible business. 
5.2. Customers
A large proportion of our customer base falls within infrastructure, local authorities and government bodies. As a result, many of our customers are involved with aspects of safety and infrastructure 

development or maintenance. This charges us with a level of responsibility that we take very seriously. As outlined in (5.6.), we work towards all required compliance where appropriate to work effectively with these bodies.
Another section of our customer base is made up of events. Such events that require our products usually do so for the purposes of safety or crowd control, important aspects for ensure everyone gets home safely. Again, this charges us with a level of responsibility to ensure that we deliver the service that is expected.
5.3. Safety
At the very heart of our business operations, safety is a core foundation that our organisation is built upon. Principals of safety are felt at every level of our business, from our staff to our products and service. Perhaps one of the most socially responsible priorities, our emphasis on safety serves as the base point we that we judge all aspects of our business on. 
5.4. Supplier Chain
As referenced in (3.5.), we work where possible with local or British suppliers. In doing this, it helps to keep our carbon footprint to a minimal level, requiring certain components that make up our units to travel less distance to get to us. 
[bookmark: _Hlk63679426]We always try to work with ethical and responsible suppliers, promoting a relationship of trust and respect in all business transactions. Ensuring our suppliers also uphold our ethical values by checking they have anti-slavery policies in place or adhere to ours.
In line with working towards carbon neutrality (4.2.), by 2025, we will have analysed our supplier chain for weaknesses in ethics and environmental policies. 
5.5. Research & Development
Operating in the field of safety, we proudly work towards developing products and solutions that contribute to the industry in a positive way. We have offered the industry a range of superior products that contribute to the safety of our national road network. Our proprietary solutions offer unique and robust approaches to safety and security requirements for a range of applications such as highways maintenance, construction and events. 
5.6. Compliance
Many aspects of our business require the need for certain training, qualifications and compliance in order to work in line with legal requirements.  We pride ourselves in going above and beyond with regards to our training (1.1.) and compliance, working towards not only the minimum requirements but also going the extra mile in equipping our organisation and our staff with the skills and qualifications to work to the best level possible. 
In recent years, we have obtained ISO accreditations in quality (9001:2015), environmental management (14001:2015), and health & safety (45001:2018). The ISO accreditations together furnish us with a full IMS (integrated management system), integrating our systems and processes into one complete framework to ensure as a company we work within these frameworks. 
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